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PLANNING COMMISSION MEETING 
Kiawah Island Municipal Center 

January 8, 2025; 2:00PM 
 

AGENDA 
I. Call to Order: 
II. Roll Call: 
III. Approval of Minutes:   

A. Planning Commission Meeting Minutes of December 4, 2024              [Tab 1] 
B. Planning Commission Special Call Meeting Minutes of December 18, 2024              
 

IV. Public Comments 
(Agenda Items Only) 
 
 

V. Old Business: 
A. KiawahNext Update                                          [Tab 2] 

1)  Comprehensive Plan Update: Review of Public Comments  
 

VI. New Business: 
A. Election of 2025 Officers 
B. Approval of Rules of Procedures 

 
VII. Correspondence/Staff Comments:  

A. Development Project Updates 
B. Comprehensive Marsh Management Plan 
 

VIII. Public Comments: 
IX. Commissioner Comments: 
X. Adjournment: 

 
 
 
 
 
 
 
 
 
 
 
 
 

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of Information Act and the requirements of the 
Town of Kiawah Island. Meeting materials available for public view online at: 
 https://www.kiawahisland.org/meetings-minutes/planning-commission/  

https://www.kiawahisland.org/meetings-minutes/planning-commission/
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KIAWAHNEXT – Public Comments Summary  
January 6, 2025 
  
Community Drop in -  December 17, 2024   1:00 pm – 4:00 pm 
 
Attendance 
5 members of the public 
3 Town Council Members and 3 Planning Commission Members 
 
Public Comments 
Online Portal Submissions (4) 
3, Full-time Residents, 1 Part-time, 1 anonymous  

 

Below are comments received in person and or via the online portal respective to each 
element of the comprehensive plan.  

 
 

Governance Structure:  

- I would like to hear what KICA, KIC, and KP recommend for this structure with 
their expertise. 
 

- I believe we need to be cautious of growing the town with too much 
responsibility or costs to ensure that Kiawah remains financially stable and 
sustainable. 

Population:  

- The restaurant and medical facilities planned in this space will be wonderful 
welcome benefit for the diverse population consisting of young professionals 
looking for luxury getaways and places to WFH (Work from home); Young 
families seeking beach vacations, Middle Age couples on golf retreats, Retirees, 
Multigenerational families gathering for family retreats all wanting and needing 
additional restaurants, shopping, medical therapies, and commercial 
experiences. 
 

- Provide for good mix of ages who enjoy and live on the island. This is a request to 
avoid increasing the average of the island’s population. 
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Economic Development 

- With additional restaurants, new venues for performing arts, perhaps location 
for new heritage and archeological museum, commercial buildings, medical 
therapy facilities; Kiawah and Seabrook will be able to offer additional seasonal 
and yearlong jobs. The housing will provide place for locals to live for reasonable 
rates. 
 

- Encourage affordable workforce housing on John’s Island. 

Natural Resources  

- KP, Kiawah Real Estate, and others with the Cape, Ocean Park, Kiawah River 
Estates, Dunlin/Auberge, Orange Hill development already made the most 
detrimental impact to the coast, scenic areas, wetlands and soil. KICA and TOKI 
were established and needed because of this development. The new medical 
and commercial spaces would be built to have positive impact for the current 
and future owners and visitors to what has already been developed. There will be 
more of an natural resource impact than not doing the development would 
create, however not any more than what already occurred during all this other 
development over the past years. 
 

- I have no comment other than to express the great resources we already have in 
this area. 

 

Cultural Resources 

- I encourage the town to pursue a future performing arts facility. It does not have 
to be limited to live performances: it could also be used for simulcasts of media 
events like sports games, movies, opera, symphony etc. 
 

- The project would enhance Kiawah's distinctive culture, traditions, and heritage. 
 

Community Facilities  

- It's too bad that the town couldn't purchase KIU when the existing Developer 
sold it. I think it's always best to have local control of utilities. Maybe that is a 
future possibility. 
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- We desperately need the MUSC medical facility and any other medical faculties 

closer to the Kiawah and Seabrook populations. This will provide life saving 
treatment and be more convenient than going into Charleston. This type of 
medical "outreach" to communities has been established in many other 
cities/towns for years. New library and other community facilities will be 
welcome to grow with the already established high housing development from 
KP and Kiawah real estate companies. 
 

- Whatever we can support to enhance the local educational system should be 
encouraged. This is critical for the overall health of the community. 

 
- KICA amenity opportunity – Eagle Point – program activities for view point - yoga, 

possibly over kayak storage.  
 
- consider adding a dog park 
 

Land Use 

- Town Hall Future Land Use should be changed to purple – Civic& Institutional  
 

- The Town should establish an active relationship with the Goodwin organizations 
including but not limited to Haulover Creek Development. A strong relationship 
and active dialog with the Goodwin's would only benefit our community. The 
Andell West property could be annexed and perhaps that would spur the 
development project there that stalled out over a year ago. It would be nice if the 
Goodwin's would consider donating the land where the East Beach Market used 
to be rather than develop more residential/rental units there. 
 

- It is very adequate currently. 
 
- Captain Sam Spit Future Land Use change to green – conservation 
 
- Night Heron Park (The Nest) – Future Land Use change to commercial  

 
- Utility tract next to Ocean tract – Future Land Use change to Civic & Institutional  
 
- All Ocean Park Future Land Use – Low Density Residential   
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Transportation  

- Encourage employing motorized bikes on the island to reduce the need for cars. 
 

- Consider pursuing grants for major infrastructure improvements 

 

Priority Investments 

- Dramatically improve access in and off-island. Enhances road configuration and 
disperses vehicle congestion in the mornings and late afternoons. 

- Priority Investments PI4 Change to PI1 – objective  - remove  “and marsh 
improvements”  ; Keep strategy bullets unchanged  
 

Resiliency  

- Continue designing for flood mitigation by employing pond management and 
groundwater disbursement programs. 

- Causeway & Bridge  R1: Determine long term strategy to raise, widen, strengthen 
both the causeway and the bridge.  
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Town of Kiawah Island 
Planning Commission Rules of Procedure 

 
Preamble 

 

Principles of Serving and Standards of Integrity 
 

Members of the Planning Commission should adhere to the following values when serving in the public 
interest: 

 

• Remember that your role is first and foremost to serve the community; 

• Be at all times truthful with my colleagues, the public and others; 

• Avoid any actions that would cause the public to question whether my decisions are based on 
personal interests instead of the public's interest; 

• Do not accept any gifts or other special considerations because of my public position; 

• Do not knowingly use false, inaccurate, or biased information in support of my position; 
• Do not use your public positions for personal gain; and 

• Carefully consider any promises made and keep them 

Article I – Organization 
 

Section 1  Rules – These rules of procedure are adopted pursuant to S.C. Code § 6-29-360 for the 
Town of Kiawah Island Planning Commission 

 
Section 2  Membership – The Commission is composed of 7 members appointed by Town Council, 

the Governing Body. Appointments are for four years duration, staggered in time so as 
to provide continuity. 

 

Section 3  Officers – The officers of the Commission shall be a chair and vice-chair elected for one-
year terms at the first meeting of the Commission in each calendar year. The Town Clerk 
will serve as the secretary for the Commission. 

 
Section 4   Chair – The chair shall be a voting member of the Commission and shall: 

a) Call meetings of the Commission; 
b) Preside at meetings and hearings; 
c) Act as spokesperson for the Commission; 
d) Sign documents for the Commission; 
e) Transmit reports and recommendations to Council;  
f) Perform other duties approved by the Commission; and 
g) Provide a proper and detailed onboarding process for new commission 

members. 
 

Section 5  Vice-Chair – The vice-chair shall exercise the duties of the chair in the absence, disability, 
or disqualification of the chair. In the absence of the chair and vice-chair, an acting chair 
shall be elected by the members present. 

 
Section 6  Secretary – The secretary shall: 

a) Provide the notice of meetings; 
b) Assist the chair in preparation of agendas; 
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c) Keep minutes of meetings and hearings; 
d) Maintain Commission records as public records; 

e) Attend to Commission correspondence; 
f) Perform other duties normally carried out by a secretary; 
g) Maintain a record of Commission members’ attendance at meetings of the 

Commission; and 
h) Give or serve all notices required by statute or ordinances or by these 

Rules and Procedures or as directed by the Commission. 
 

Section 7   Staff – Town of Kiawah Island Planning Department staff shall: 
a) Provide technical assistance to the Commission, where necessary, to conduct 

the business and fulfill the responsibilities of the Commission. 
b) Prepare analyses and recommendations for zoning, conditional use, subdivision 

applications, and other matters of business for consideration of the 
Commission. 

c) Provide members of the Commission with copies and updates of regulations, 
ordinances, rules, plans, and policies which govern or should be considered in 
the performance of their duties. 

d) Provide members of the Commission with publications and notices of seminars, 
presentations, and instructions on matters which may expand members' 
knowledge and understanding in areas that would promote the mission of the 
Planning Commission. 

e) Provide members of the Commission with copies of applications with support 
information, plats and maps, and staff analyses and recommendations. 

1. Regular meeting information is to be mailed or emailed to each 
member of the Commission at least seven (7) business days prior to 
the scheduled Commission meeting. 

2. Special meeting information shall be presented to each member of 
the Commission for review at least forty-eight (48) hours prior to the 
scheduled Commission meeting with the exception for those special 
or emergency meetings being called within less than 48 (forty-eight) 
hours. 

f) Mail notices to applicants on all zoning and Comprehensive Plan amendments 
and subdivision applications, including a copy of staff's analyses and 
recommendations. This notice shall be mailed at least five (5) days prior to the 
scheduled Commission meeting. Notices and reports may also be emailed or 
picked up by applicants at the Planning Department office and, in these cases, 
would not be required to be mailed. 

 
 

Article II – Meetings 
 

Section 1  Time and Place – 
a) An annual schedule of regular meetings shall be adopted, published, and posted at the 

designated Town office in December of each year. 
b) The Planning Commission will meet regularly on the first Wednesday, following the 

regular Town Council Meeting of each month at the Town of Kiawah Island Municipal 
Center, 4475 Betsy Kerrison Parkway, Kiawah Island, SC at 2:00 PM in the Council 
Chambers. 

c) Special meetings may be called by the chair upon 24 hours’ notice, posted, and 
delivered to all members and local news media. Meetings shall be held at the place 
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stated in the notices and shall be open to the public. 
 

Section 2  Agenda – The chair shall set the agenda for all meetings of the Commission. The chair 
shall develop the agenda with Town staff. A written final agenda shall be furnished by 
the secretary to each member of the Commission and the news media and shall be 
posted at least seven (7) business days prior to each regular meeting and at least forty-
eight (48) hours prior to a special meeting, with the exception for those special or 
emergency meetings being called within less than 48 (forty-eight) hours. Items may be 
added to the agenda at a meeting. 

 

Section 3   Quorum – A majority of the members of the Commission shall constitute a quorum. A 
quorum shall be present before any business is conducted other than rescheduling the 
meeting, except for workshops where business and studies may be conducted without 
a quorum. 

 

Section 4   Rules of Order – Robert’s Rules of Order, newly revised (currently in 12th ed.), shall 
govern the conduct of meetings except as otherwise provided by these Rules of 
Procedure. 

 
Section 5   Voting – A member must be present to vote. A member attending virtually via video 

conferencing, teleconferencing, or web conferencing is considered present. Each 
member shall vote on every question unless disqualified by law. The question of 
disqualification shall be decided by the member affected, who shall announce the 
reason of disqualification and refrain from deliberating or voting on the question. On a 
tie vote, the motion is lost, and in the case of a subdivision or zoning matter, the 
application is disapproved. 

 
 The chair shall request the Secretary to call the roll of each member and ask for their 

vote on any items requiring a vote.  
 

Section 6   Conduct – Except for public hearings and the public comment period, no person shall 
speak at a Commission meeting unless invited to do so by the Commission chair. 

 
Section 7   Executive Sessions – It is a violation of the Town’s Code of Ordinances for a member of 

the Planning Commission or person in attendance to disclose to another person or make 
public any matter discussed in executive session. If the Commission enters executive 
session during a meeting, a member attending virtually shall adhere to executive 
session privileges, ensure that no other person can hear the executive session, and shall 
acknowledge upon request that there are no other persons present or able to hear the 
executive session. Failure to protect the privileged discussions of an executive session 
can result in the member’s removal from the Commission. 

 
 

Article III – Public Hearings 
 

Section 1  Notice – The secretary shall give the notice required by statute or ordinance for all public 
hearings conducted by the Commission. Members of the public desiring to be heard 
shall give written notice to the secretary prior to commencement of the hearing. 

 
Section 2  Procedure – In matters brought before the Commission for public hearing which were 

initiated by an applicant, the applicant, his agent or attorney shall be heard first, 
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members of the public next, and staff next. The applicant shall have the right to reply last. 
No person may speak for more than five (5) minutes without consent of the Commission 
chair. No person speaking at a public hearing shall be subject to cross-examination. All 
questions shall be posed by members of the Commission. In matters not initiated by an 
applicant, members of the public shall speak in the order in which requests were 
received, or in such order as the Commission chair shall determine. 

 
Article IV – Records 

 

Section 1  Minutes – The secretary shall record all meetings and hearings of the Commission. 
Recordings shall be preserved for a period of two years according to the South Carolina 
General Records Retention Schedules for Municipal Records; Sub article 4, Section 12-
604.1. The secretary shall prepare minutes of each meeting for approval by the 
Commission at the next regular meeting. Minutes shall be maintained as public records. 

 
 

Section 2      Reports – The secretary shall assist in the preparation and forwarding of all reports and 
recommendations of the Commission in appropriate form. Copies of all notices, 
correspondence, reports, and forms shall be maintained as public records. 

 
Section 3  Attendance – Commissioners are expected to attend each meeting. Should a 

commissioner be unable to attend, the secretary shall be notified. 

 
 

Article V – Review Procedure 
 

Section 1  Zoning Amendments – Per adopted ordinance. 
 

Section 2  Plats – Per adopted ordinance. 
 

Section 3  Comprehensive Plan – Per adopted ordinance. 
 

Section 4  Reconsideration – The Commission may reconsider any review when so requested by 
the governing body, or when an applicant brings to the attention of the Commission new 
facts, a mistake of fact in the original review, correction of clerical error, or matters not 
the fault of the applicant which affect the results of the review. 

 

 

Article VI – Finances 
 

Section 1  Budget – The Commission shall submit written recommendations to the governing 
body for funding in the annual budget. The recommendations shall include, when 
applicable, an explanation and justification for proposed expenditures. 

 
Section 2  Expenditures – Budgeted funds shall be expended only for approved purposes in 

accordance with financial policies and procedures set by the governing body, including 
procurement rules. Upon adoption of a budget by the governing body, the Commission 
may adopt an authorization for specified expenditures. Reimbursement for actual 
expenses incurred in the performance of official duties approved in advance by the 
Commission shall be made to members of the Commission and staff upon submission of 
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vouchers supported by receipts. 
 

 

Article VII – Adoption and Amendment 
 

Section 1  Amendment – These rules may be amended at any regular meeting of the Commission 
by majority vote of the members of the Commission at least seven (7) days after the 
written amendment is delivered to all members. 

 
Section 2  Adoption – These rules were adopted by a vote of a majority of the members of the 

Commission at a regular public meeting February 7, 2024January 8, 2025. 
 
 
 
 
 
 

John Taylor, Jr, Planning Director 
Town of Kiawah Island 

 
 
 
 

, Chair 
Kiawah Island Planning Commission 

 
 


